SHIAWASSEE 2029 STRATEGIC
Health & Wellness PLAN

Priority 1

o Decrease wait times to begin
services.

e Maintain and strengthen
evidence based practices.

Priority 2

o Improve oversight of
General Fund.

o Improve cash flow
management.

RETAIN AND RECRUIT QUALIFIED STAFF

Priority 4

e Increase community
education opportunities.

e Develop Provider
Management Committee.
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